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Diversity Audit:
Your Getting Started Checklist

Work through this checklist before starting the equity audit.

Which of the following potential stakeholders will you examine through the equity audit?

Stakeholder Yes No Maybe

Members

Potential members

Staff

Board of Directors

Vendors/subcontractors

Who should participate in completing the audit? Areas of expertise should include: finance, operations, data, boards
and programs

Name Area of expertise
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Which identities need to be included in the audit to define ‘diversity’ for your association?

How will you communicate the results of the audit to stakeholders and the community?

How will your audit team define diversity?

Contact us to learn more!
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